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=  Procedures Information:
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Revision, Date: V04, 2024
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Level of Confidentiality: Public

Pages: 2

Procedure Approved Date: 22 Feb 2018

Decision of the Deans Council: | 24 July 2018/2019

= Responsibilities and implementation:

Follow-up, review and Strategies and Policies Committee, Sustainability and
development: Ranking Office

Accreditation: Human Resources and Institutional Development Unit
Application (scope): International and local institutions interested in supporting

needy students

= Procedure Steps:

# Step

1. Planning and Identifying Partners:

o Identify relevant local and international institutions aimed at supporting
education and student assistance

o Prepare a list of potential partners and categorise them based on
university priorities and student needs

2. Communication and Agreement Signing:
o Contact target institutions and present university initiatives
o Develop partnership proposals that include:
o Cooperation goals
o Target groups
o Commitments of each party
e Sign Memoranda of Understanding (MoUs) or partnership agreements

3. Defining Joint Programmes:

o Design targeted programmes to support needy students, such as:
o Scholarships
o Direct financial support
o Vocational training and employment opportunities

o Determine required resources and implementation mechanisms

4. Programme Implementation:

e Carry out agreed-upon activities in coordination with partners, such as:
o Distributing scholarships
o Organising workshops and training sessions
o Providing academic or technical resources to support students

5. Monitoring Beneficiary Students:

o Create a database to document students benefiting from the programmes

e Monitor the academic and social performance of students to ensure full
utilisation of the support
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6. Evaluation and Reporting:

o Conduct periodic evaluations to assess the success and impact of joint
programmes

e Provide reports to partners detailing programme results, challenges, and
achievements

e Suggest improvements for future collaboration

= Related Forms:

# Form Name

1. Partnership Support Request Form

2. Memorandum of Understanding Template
3. Achievement Report Form
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